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Many children experiencing poverty show outward 
signs of trauma as well as test at lower academic 
levels when they arrive at the Center. We hope 

to partner with the United Way to continue our 
Resilience Afterschool Program. This program 

allows children at the Center to experience outside 
opportunities as well as get therapy and tutoring 

each day.

Thank You!
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The Resilience Afterschool Program provides quality and engaging year-round learning 
opportunities for children grades K-12 (or 5-17 years old), who live at the Center. The 
program prepares students to make the successful transition from elementary to 
middle school, and middle school to high school. Guests also have access to support 
services, including mental and behavioral health services, for themselves and their 
families.

Over the past few years, the Resilience Afterschool Program has undergone a 
strategic analysis and redevelopment, with the goal of creating a high-quality 
afterschool program that provides enrichment and skill building in academic, social, 
and emotional domains of functioning. In order to reach this goal, we have been utilizing 
the Indiana Afterschool Standards as our program development framework.

Within this framework, we aspire to create a safe and high-quality environment 
which will allow our school-aged children to develop strong relationships and secure 
attachments, as well as provide time for the children to relax after a challenging day in 
school, stimulate them academically with homework and tutoring, and provide other 
enrichment activities. 

Helping Children Succeed

“Before my kids were in the afterschool program at the Center for the 
Homeless, they were failing. They didn’t know too much of anything. It was 

bad. And now, they actually want to learn. It’s awesome!”

CREVONDA
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We strive to provide programming that promotes social-emotional learning through 
the use of the ZONES of Regulation (a curriculum for teaching students strategies for 
emotional and sensory self-management) and PATHS Curriculum (a comprehensive 
program for promoting emotional and social competencies and reducing aggression 
and behavior problems in elementary school-aged children while simultaneously 
enhancing the educational process in the classroom). Further, we aim to incorporate 
mindfulness, meditation practices and musical experiences into the Resilience 
Afterschool Program.

The South Bend community has other high-quality programs for children, however, the 
Resilience Afterschool Program is the best overall fit for those who live at the Center. 
The children requiring our services are unique because their families consistently 
report multiple moves and high levels of transience prior to their entry into our facility. 
These children also experience significant educational interruptions.

Caring For 
The Whole Child

“My daughter Arimya has really grown. She’s more disciplined now, she’s 
excited. Everyday she asks me what is happening in the afterschool 

program.” 

ERICA
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The Resilience Afterschool Program fosters an environment for the children to learn 
and practice new and old skills so they can thrive socially, develop emotionally, and 
succeed academically. The need for quality after-school care has been long accepted 
as best practice, particularly for children from low-income families who are more likely 
to be unsupervised after school and who may not otherwise have consistent access to 
safe, successful adult role models. 

The South Bend community has some existing high-quality programs such as the 
YMCA and the Boys & Girls Club, and the Center for the Homeless does enjoy great 
partnerships with those organizations for specific needs. Yet the children requiring 
our services are unique in that their families consistently report multiple moves and 
high levels of transience prior to their entry into our facility. These children have 
experienced significant educational interruptions.

In addition to being at risk for being behind academically, these households are also at 
much higher risk for developmental deficits and serious trauma exposures. Our on-site, 
flexible program is best positioned to address the unique issues that our children face 
including the pressures associated with homelessness. By providing these services 
on-site, we also have the unique opportunity to work directly with the parents and 
entire family system, and to engender a sense of community belonging, both of which 
are critical factors in youth success and which traditional after-school programs are 
typically unable to provide.

Finally, the Resilience Afterschool Program offers integrated developmental coaching 
and case management, which includes liaising with the children’s schools and 
coordinating with primary and behavioral care providers, ensuring a holistic approach 
to youth development.

A Sense Of Belonging
The Resilience Afterschool Program is offered at no cost to families experiencing 
homelessness, removing the barrier of affordability to high quality afterschool 
programming. Additionally, its onsite location removes transportation as a barrier. 
Parents not only have this convenience for drop-off and pick-up, but they also have 
access to their children at any point during program hours. This is particularly 
important for any parent or child who has trust or attachment issues as a result of past 
traumas. 

Our emphasis on engagement and relationship building with parents is an important 
step in removing interpersonal barriers. The mothers have to be able to trust the staff 
and volunteers with their children, and at the same time, our children need to feel safe 
in order to fully engage in the program and activities. We have worked hard to foster 
these relationships so that the whole family will feel welcome, safe, and secure. 

The program hours are designed with the parents in mind. Although the Resilience 
Afterschool Program is so much more than child care, we have made certain to operate 
during times when our adult guests have self-sufficiency or community obligations, 
such as dorm meetings, classes, or recovery groups. 

An Environment Of Trust
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