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Thank You!
The offsite housing program helps the Center break
the cycle of homelessness for the chronically homeless
in our community. We hope to partner with the
United Way to continue to house these individuals
regardless of their status and abilities!
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A Home For All
The Center for the Homeless Offsite Housing program is a permanent housing
program for individuals and families who are experiencing homelessness. The goal
of the offsite housing program is to increase access to supportive services and help
individuals remain housed.
In collaboration with U.S. Department of Housing and Urban Development, and the
City of South Bend, the Center for the Homeless provides leasing subsidies and
supportive services to households identified through our community’s Coordinated
Entry system.
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Addressing Our
Neighbors’ Needs
The Center for the Homeless offers two types of subsidies. In both instances, coaches
from the Center work with program participants to place them into scattered site
rental units throughout the community. The two types of subsidies are:
• Rapid Rehousing (RRH) for individuals and families who demonstrate minimal
barriers to self-sufficiency. RRH is a time-limited, transition-in-place program.
• Permanent Supportive Housing (PSH) for individuals and families experiencing
chronic homelessness and a chronic disabling condition. There is no time limit
in the PSH program.

“I never thought my daughter would enjoy hearing me tell her to go
to her room. She now has a door and a space of her own!”
TASHA
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Solutions for
Long-Term Needs
Participants and coaches work collaboratively to develop a housing plan and also
connect them with services that will facilitate housing stability on an ongoing basis.
This program is designed to serve people experiencing homelessness in our
community. In working with our local Coordinated Entry system, we are ensuring these
units are targeted to the individuals’ and families’ specific needs, for example: low
barrier households are matched with RRH units, and high barrier, chronic households
are matched with PSH units. Further, the Coordinated Entry list is sorted by acuity
rather than chronology, ensuring that the most vulnerable are given priority placement
as units become available.

Housing First
Our offsite housing program is based on the Housing First model, which stipulates that
we work with individuals regardless of their recovery status, criminal, credit, or rental
history. This is not only a commitment to eliminating barriers to admission, but is also
a commitment to helping maintain housing regardless of participation in supportive
services. We work proactively to prevent eviction with landlords, and in the rare
instance that cannot be resolved, we then work with the client to identify a new unit
with a new landlord.

“I would be dead now if it wasn’t for the
Center for the Homeless.”
JAMES
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Story of J
J had been experiencing street homelessness for at least two decades.
Suffering from a variety of psychiatric, medical, and addiction issues,
he was never able to sustain housing at any emergency shelter or
transitional housing project for more than a few days. Life on the street, it
seems, was his destiny.
This all changed with the establishment of of the Center for the Homeless
Offsite Housing program. The Housing First model removed all barriers
for J, and for the first time ever, he was approved to receive a unit in spite
of all the issues and behaviors that had prevented his success in other
programs. In October 2017, he signed his lease!
J had lived on the street for so long that he did not know how to be in an
apartment. He often didn’t spend the night in his unit, and could be found
at the Center for companionship and support.
We needed to meet J where he was at. We embraced and encouraged
him, and eventually, J did become acclimated to living inside. Wonderfully,
his connection to the Center community continues to grow. He even
participated in our retreat day at Camp Eberhart, where he went hiking,
canoeing, and even tackled the high ropes course!

On behalf of every future J out there, we hope you will consider partnering in
funding the life-changing Offsite Housing program.
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